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One method of adapting a social studies curriculum 
project to meet the specific needs of a school is demonstrated in 
thiis document. The curriculum package used is People and Technology 
developed by the Educational Development Center (EDC) . The first part 
of the document gives an overview of the original curriculum product 
as developed by EDC, including its content focus, objectives, and 
teaching strategies. The second section illustrates how the 
curriculum is adapted for use in a New Jersey school. An 
interdisciplinary approach of social studies and language arts 
through a team teaching situation is used. The content of People and 
Technology provides a good vehicle for teaching language arts skills; 
inturnr the language arts activities help to reinforce social studies 
concepts. One major adaptation of the program is the addition of four 
study units which the teachers feel are necessary to incorporate 
concepts not included in the basic curriculum. The key to the success 
of the curriculum adaptation is continual revision, providing a 
better curriculum suited to the needs of individual students, and a 
fresh classroom experience each year for teachers. (Author/JR) 
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The major social studies curricuiura projects introduced dur^'^q the .past, few ^ 
years have^ Jbecojne an . importan t , par t of many 'school s ' curriculum, ^eogr'aphyr in/ an 
Urban Age,. Man; A Course , of Study,. Patterns. of .^uiwri History* anofOur Working^ " 
World are - onl y a few exampl es of the projec ts . curren t i y being , u sed- i n Jhundjfeds of 
classes, .Some teachers use the packages- just as they come from the publishers' 
and find the materials 'both appropriate- t^nd complete. Other teachers .choose^ to > 
usefihe published version only as a beginning. They .start witH-the original^ 
materialssbut modify,. adapt, and^add activities- to suii their special situations 
and needs, - - 

An exampl e o ff one school whi ch isr using, an d ada pting, a major : cur ri cuiiiia 
project is Vest Vindsor-Piainsbpro, High ichboi/ Princeton .Junction/ New Jersey, 
The 7rl2 1 evel school firs t i htroduced ^ Peop le and ^Technology / a - produc t of 3 the 
Educa t * on -Devei opmen t Cen ter f Inc , / i n t o the seven th^gr^ de c tir r i c u i urn in :1973,- 
This year the staff has modi fie'd, and. added-^ to the program in- several sujbstariitj|al _ 
ways, and they haye.plans for rrbre adaptat/ ons. next ^year. The processlpf -n»difica.- 
tion provides an interesting iyustratioii p.f ^ways, a. curricuium:pacAa^e can^^b^ 
"personaiized^ if or a specif ic* school, " 

:PEOPLE-ANp TECHNOLOGY: tHE ORI6IM -PACKAGE ^ ^ 

people ^ and ^Technoi ogy , as conce ived' by the. Educa t ion - be ve lopment cCenter .(EDCX 
is a program for students in the middle grades that "explores the- relationship \ 
between techno? ogy^and society," It is- desighed primarily as> a-socialVstudies 
course.but= provides, an interdisciplinary ^prdach to.iearning. The - ■ ^ ' ^ 
variety^ and format of the program is. constructed:, to = appeal to students- irivmariy;^ 
school -settings J activities arG^ flexible. enough for use by students liith a^wide^ 
range of abilities.' - : 

The content fpcus of Peopie arid Technoi^y-rth'e - relationship ^ between^ socie^ 
and teclmo logical systems— is an important social science' concept but one:^\«^ich-^is 
seldom explored at the middle school lever. Yet the program developers '#66 l^-bie^ 
concept iS: especially relevant for middle _,ho6i students who 'are " just -.Starting ^ . 
to investigate the world' that lies beyond their f^iliesiand. schools, and) to 'tfiink- 
seriously about the various .roies , models, and ideas 'that "the adiilt world ifias" to 

offer." . ' V r ; 

Peopie and' Technoi ogy integrates three main learning, s]trategies: manipuiative. 
activity, case study aiid community^ expioratibiii The manipulative activities help, 
students deyelop^skill in using a varietyrof tcblsi-^materials, and artifacts. 
Ca se ' s tud i e s - ehab le , s t ud en t s to e xp lor e examp le s o f impor t an t - 1 echno 1 og ica 1 i s^s ~' 
terns, and cqimunity exploration helps thevyoungsters draw< analogies be twecn^^ 
tions arid I concepts introduced in the .claisr obm :an^ their own immediate vworld^ ' 

Five' basic ^questions guide student ih<^iry throughout tHe program: . 

- What -is technology? - " \V 
r Hpw does tecimology affect society? . 

- How can we make techno logy * more harmonious, with riature? . : . 
r How can we use technology to create a -nw of lifer _ _ -^1 ^ 

These questions are examined in the three ayaileijie units: o study comprisii^i ; ^ 
Peopi e and Technoia ry ; Units 'i , 11 i and :xv are - descr il5ed:rbelow. Unit Ixiphas.^ ' . 0 
not,yetb<&en released by- EDC., ^ ^ - - ; 

Tooling Up: Ah Introduction, to the^ Program opens with: a-^ser ies- of activA. 
i tie s - des igned to . 8t imu 1 aVe students • thinking ab6u€ tool s - and/people . By texam-;' 
ining/' tools: brought from home, students, begin to; understand, .the function ; of 
in the development of society and to recognize therproclesses -usedl in; U^e/.lnverit:!^^ 
ajid iropiementetlon of tools. , . - - . . ^ .. . _ ,^ _ 

Wnit I: Using>To6ls iS'Cpromdhly called , the ^whaling'*' unit, because the - - 
' pr imar y .f pcus . of - the ^unit > i s a ^case stUdy ' a h ig hly deve ioped craft 'technology 
t ha € pr eda t ed . t he i ridus t r ia i r evol u t ion the . wha 1 i ng i ridu s t r y of . n in e t e e n thr* r 
century Nantuciteti /Ilirough^ a detailed 'Study> pf - the -technological -system^^Kich/ 
:include3r building a whaling boat .rep lica-^stud^^ only howl; thelsysr . 

^tem . f unct i pned*. but more abstractly hoy ; the system - affected the people pt Nan tucket 
and - their environment . The • un * t concludes with . an examination of today,'. s wftaiin^/ 
industry and . how ^i t re lates to ' our.- present envir onn«n t al si t ua t ion . - "^v 

:V'nii II: Acquiring Energy builds unit by having students con- 

sider the^ imftfic t- ot a; i arge-s cale ^, iirreyersible -i n'terventi on ' intp^ the . natura t 
environment;, The example studied' is ■ in Ghi^^^ 

which ' was^ Hil^^f ta?^®'* P^ov ide new energy, sources . students ^ i ear n ^ how this . 
.teichnpiog icai intervention - a f f ected , the ^resident s pi' the .Vol ta ,Ri ver ^ areiu They 
also construct^ajsca modcl^ of the dam. in tordor-^to, .understand ' the \tochnplpgicJil. 
rcquireMnls of dam building. To. rbUte^the^Voita' Da^ Amplications ^to*th^ 
pvmxcpmn^^^ students; explore the energy -sources jii' their geographical areaMnd'^^ 
cx^ttineT the -uses, and' abiisei^, of these saUrces;^ , : ; c ' ^. 



Unit IV: Coimunicating focuses on human beings as conununicators and on the 
technology of connunication . Students examine the distinctive communication 
abilities possessed by humans and the indU5try-\;;'hich has developed from these 
abilities. The photography of Gordon Parks, ^ the black photographer who used his 
special skills to express and fight for his own humanity, is the subject of a 
case study. In studying Parks* photography,, stuients develop a better under- 
standing of the visual world of communicatic . explore the technology of photog- 
raphy, and learn to use common communic *o. tools such as cameras and video-tape 
equipment. The general goal of the unit to increase the "communications 
literacy" of students in a modern world. 

The People and Technology package ic coa^i rise<_ of many components. There 
are filmstrips, student reading materials i x>kle. forms, and activity, books. 
EOC has also produced kits containing the ne.e«sary xjatcriais for constructing 
the models of the whaling ship and deun and or fTplciiing other suggested manipu- 
lative activities. Teachers* guidebooks accomp^ y th 3tudent materials. 

The publishers hope that/ after completing^^ „*>e p^oci^am, "students will have 
come to see the need to direct the use of technology ii* -ways that are beneficial 
to humankind, and will have learned some ways in which t cjm act in support of 
their viev/s." 

.WEST WINDSOR-PLAINSBORO ADAPTATIONS 

When the West Windsor-Piainsboro staff chose Peopie and Tec/jhoiogy as their 
curriculum base, they-decided the course should be an intei disciplinary social 
studies-language arts- course. Two social studies teachers. Dorothy Plaganis and 
David DeVido, and two Ifmguage arts teachers, Kathleen Christiansen and Carolyn 
Magee, were selected for the teaching te<un and assigned to the same open-space 
area of the school. Two consecutive 13-minute blocks of time were allowed in 
the schedule for the- course. During the summer preceding the introduction of 
the course into the curriculum, the two social studies teachers attended a two- 
day workshop to learn the content and strategies suggested by EDC for teaching 
the course. 

During the first year the team adhered fairly closelyto the program out- 
lined by EDC. By following the. established program, the teachers were able to 
work out the intricacies of team teaching £md-to get a firm grasp on the concepts 
,and activities included in the course. 

Although the team- teachers were focusing. on social studies and language arts, 
they dovetailed skills, concepts, and content as much as possible. In practice, 
the teachers found the. social studies content of Peopie and Technoiogy provided a 
good vehicle for teaching Ifmquage arts skills. and the language arts activities 
helped-to reinforce social studies concepts. 

The teacher team decides as a. group what to teach each day and how the 
content will be approached. In a typical day, teachers might begin by giving 
general directions and information to all 60 to 65 students. Students then 
divide into small groups with individual teachers assigned to work with these 
smaller units. At the end of the two ';!>-minute_ sessions, students might be 
brought back together for a debriefing session. Some cla<jses are conducted 
solely by the sociexl studies teachers and other classes solely by the language 
arts teachers. c 

Peopie and Technology students >^3celve two grades for the. course. ,Their 
social studies orades are assigned: by the social studies teachers and their language 
arts grades by the language arts teactiers. Letter grades are used. 

The People and Technology team teachers are pleased with the results of 
their teaming approach and feel it has been largely responsible for the success of 
the progreuD. "Teaming 'allows the choice of individual student projects, strength 
in teaching feuni liar subject areas, and individualized instruction coordinated 
with Ijurge 7 group activity,*' states one teacher. Toother adds, *'Two heads are 
better than one in.pl2mning joint projects.** 

Based on both- the successes and the shortcomings of the progr£un's first 
year, the Peopie and Tec/uioiogy team developed a number of content and activity 
modifications for the second year. One major adaptation. was the addition of 
four study units which teachers felt were necessary to incorporate concepts not 
included in the basic curriculum. 

Two units, "Inner Environment and Cuter Environment, were added to the begin- 
ning of the course^ preceding Tooiing Up» The objective in Inner Environment is 
to help the students understand the relationships between themselves and their 
family/peer groups. Through a series of readings and activities, students focus 
on themselves as individuals and as members of a wider group. They are also 
introduced to the open-school setting and to research and writing methods 
they will need in. later units; 
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Scenes from People and Technology classes 




Class discussion In the 7th grade open-space^ area 



Guest speaker from Plymouth PI antat 




Minutes in history dramatlzatlon-- 
"Trlal of a Horse Thief" 




Project .preparation In Colonial Crafts- 



In the second unit. Outer Environment, students deal with the interdependence 
between themselves and their- environment . While the objective in the first unit 
IS for students to understand themselves in their environment, in this unit .stu- 
dents are encouraged to explore how all people and the environment are inter- 
related in time and space. Students also develop additional research and report- 
ing skills necessary for the remainder of the course. 

The seventh grade social studies/language arts team felt Inner Environment 
and Outer Environment were necessary as beginning units, because the seventh 
graders taking People and Technology the first year did not develop sufficient 
background to *fully understand the concepts of the'Using Tools, Acquiring Energy, 
and Cowmunicaiing units. By spending six weeks at the first of the year exploring 
the relationship between self, others, and the environment, teachers believed, 
students would be better prepcifed to deal with the. later units. 

A third unit was added to^the course this year to provide students with more 
insight into a simple man/tool relationship. Using the Netsilik Eskiino unit from 
the curriculum project,. Wan; A .Course of Study (also an EDC product), the stu- 
dents examine how the Netsilik :Eskiinb relate to their environment and how their sim- 
ple technology is a function .of this relationship. Man: A Course of Study is not 
currently used in the elementaury 'school from which West Windsor-? lain sboro students 
come, so the material as new to. students . « 

A- fourth unit. Colonial Craftsmanship, has also been added this year to empha- 
size the upcoming national bicentennial activities. The unit is designed to recre- 
ate the atmosphere of tliC; eighteenth-century relationship between rman, tool, and 
work. Students simulate the experience through achievement-oriented tasks, which 
help them -develop, a greater appreciation for the effect this relationship had on 
the lives of eighteen th-century people. Students dramatize minutes in history, 
write fictitious biographies, examine eighteenth-century tools, visit historic 
sites, and produce an object- related to the 1700s. According to their individual 
interests and abilities, students have engaged in activities such as quilting, 
plemting an herb garden, pressing, cicer, marbelizing. paper, binding books, dipping 
candles, spinning arididyeing wool, arid-making objects like quill pens, tin lamps, 
canvas buckets, water-wheels, and'brooros. 

In- addition to the units which have been added to the original Peopie and 
Technology package , the-social studies/ language arts team has incorporated some 
special activities into the course. For exaimple, in Acquiring Energy students 
learned to make pottery and fire it in pits' heated with cow dung. With advice 
from a mason, the seventh. graders built scale model cement homes. As part of 
the CoOTDunica ting, unit, stxidents constructed a sound-proof studio from egg cartons 
und used the studio to produce video-taped performances of original plays and 
dramatic skits. 

Students- have responded positively in both years in which Peopie and 
Technology was used. The middle schoolers- seem to enjoy the activity involved jn 
the course, and the challenge of using their imagination to make hand tools. Stu- 
dents also-find their work with other students In group situations a. valuable 
experience 

tihat do students leeirh from the. course? One youngster declares firmly, "X 
can't think of anything; we need to learn that we didn't." While other students 
may not believe the course is quite so comprehensive, most do agree that it is 
worthwhile and enjoyable. At .the conclusion of the course a student wrote, "I 
feal that this year I- leiunried: about the same as I have learned all the other years 
of school, but this year it seemed like. more fun." 

PEOPLE AND TECHNOLOGY: A tCONTINUALLY CHANGING COURSE 

In the future,- the social' studies/language arts team plans to use less of the 
original People andTechnblcgy package-and more of -their own adaptations. From 
classroom experience; teachers have a feel for what works with their students »and 
what doesn't. Their goal is. to build. on the successful aspects of the program 
and to modify the less popular- or less effective units; the modifications tray 
include^dropping certain activities,. adding units, or revamping approaches. 
Teachers believe the end result. will be an even stronger program. 

Alan Markowitz, social studies coordinator for the West Windspx-Plainsboro 
Senior High School, is pleased with the way in which the Peopie and Technology 
program has ^evolved. at the school. For other schools who are considering using 
a curriculum package such.as.Pedple and Technology, he feels the experience at 
West Windsor-Plainsboro has shown that it is helpful to begin by using the pack- 
,age in its original form. Once teachers are familiar with the project content/ 
they can begin to make.adaptations-and in. time .the original package may be sub- 
stantially.- modified. 




The teachers on the social studies/ianguage arts team agree that continual 
adaptation of a curriculum package such as People and "Technology is vital to a 
success ful_prpgram. But, as social studies teacher Dorothy Plaganis points out, 
"...continuing teacher revision of curL'iculum and activities requires extra time 
and research." Teachers- who undertake such modifications should Ke prepared for 
some after school work. The reward of this extra effort is a curriculum better 
suited to the needs of individual students and a fresh classroom experience each 
year for teachers. 



tRIC DOCUiMENTS 

A search of the ERIC system did not turn up any documents specifically 
related to the topic of adapting published curriculum materials to fit 
the needs of a school. If you have been engaged in such adaptation 
efforts, we would be interested in receiving reports from your project. 
Send to: ERIC/ChESS, 855 Broadway, Boulder, Colorado 80302, Attention: 
Frances Haley. 

The following ERIC documents are related to curriculum planning in 
general, and to the role of the teacher in curriculum-planning. 

ED 090 072 - Some Implications of Mtional Assessment Findings for 

Cur!ricu7.um Development in the Social Studies, By Bob L. 
Taylor. 13 pp. MF-$.75, HC-$1.50, plus postage. Taylor 
outlines needed changes in the curriculum which are indi- 
cated by the results of the National Assessment -findings. 
Among them are included the fostering of total student 
development, creation of a self-actualizing situation for 
teachers, use of informal learning environments, and the 
opportunity for critical thinking and conflict resolution 
experiences. 

ED 083 241 - The Teacher as Choice Maker in Currioulm Development: 

A Case Study, By F. Michael Connelly and Barbara Dienes. 
17 pp. MF-$.75, HC-$1.50, plus postage. This paper dis- 
cusses the role of the teacher in curriculum development, 
including consideration of the purposes of development, 
the process of decision making and deliberation, and the 
use of data for decision making. 



For further infonnation, write: 
Dorothy Rlaganis 

West Windsor-Plainsboro Senior High School 
Princeton Junction, New Jersey 0855Q 
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